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IPS (SRP, Patna Zone)

Mr. Amritendu Shekhar Thakur provided a comprehensive
analysis of the implementation of The Juvenile Justice (Care

and Protection of Children) Act, 2015, along with other child
protection mechanisms relevant to railway officials. Drawing from
his extensive experience in child protection, he highlighted the
evolving challenges faced by children in vulnerable situations.

He noted a shift in the nature of cases involving children,
observing that while incidents of missing or lost children were
more prevalent in the past, there is now a growing trend of
children from well-resourced families voluntarily leaving home.
This shift has increased their exposure to risks of exploitation and
abuse. Mr. Thakur attributed this vulnerability, in part, to the rise of
individualism within communities, which has weakened traditional
safety structures that previously safeguarded children.

Emphasizing the critical role of Government Railway Police
(GRP) personnel as the first point of contact for such children

at railway stations, he urged officials to handle cases with
sensitivity, ensuring appropriate counseling and intervention. He
stressed the necessity of coordinated efforts with organizations
such as the Child Helpline, the Railway Children India (RCI), and
the Child Protection Unit to effectively manage complex cases
requiring specialized support. Additionally, he underscored the
responsibility of GRP personnel to ensure the safety and proper
restoration of children, even after their transfer to Childline or the
Child Welfare Committee (CWC).

Mr. Thakur also outlined key legal and procedural guidelines,
emphasizing the importance of presenting children before

the CWC when required. He reiterated that practices such as
detaining children in police lockups or handcuffing them must be
strictly avoided. Instead, he advocated for a thorough verification
of each child’s circumstances, with detailed reports submitted

to the CWC or the Juvenile Justice Board (JJB). Furthermore, he
called for enhanced support from the District Child Protection
Unit to strengthen community awareness and prevent child abuse
and exploitation. Acknowledging the limitations of railway officials
in reaching children within their communities, he emphasized

the need for a collaborative approach to reinforce protective
measures and ensure the well-being of vulnerable children.



Consultant, UNICEF

Mr. Rakesh Kumar, Consultant at UNICEF, Patna, provided a
detailed overview of child protection laws and recent procedural
updates, with a particular focus on the revised Juvenile Justice
(JJ) Act Model Rules (2024) for Bihar. He encouraged railway
officials to actively contribute their inputs to enhance the
effectiveness of these regulations.

A key aspect of his session addressed the age verification
process, emphasizing the importance of utilizing official
documents such as birth certificates, school records, or
ossification tests to establish a child’s age accurately. He also
elaborated on the application of specific provisions of the JJ Act,
including Section 75 (Cruelty to Children) and Section 79 (Child
Labor), particularly in the context of child rescue operations.
Furthermore, he underscored that children categorized as
Children in Need of Care and Protection (CNCP) must not be
handed over to any party without being formally presented
before the Child Welfare Committee (CWC), as mandated by the
JJ Act.

In addition, Mr. Kumar provided critical insights into the
implementation of the Protection of Children from Sexual
Offences (POCSO) Act, highlighting the responsibilities of law
enforcement in conducting child-friendly investigations. He
stressed the importance of safeguarding victims’ identities
and ensuring the mandatory filing of First Information Reports
(FIRs), including zero FIRs in railway-related cases. The session
also underscored the significance of trauma-informed care,
emphasizing effective psychological counseling and trauma
management as integral components of the judicial process.

He further highlighted the necessity of thorough medical
examinations and seamless coordination among CWCs, District
Child Protection Units (DCPUs), and Child Care Institutions
(CCls).

Addressing the existing challenges in child protection, Mr. Kumar
pointed to the weak coordination between police and CWCs

as a key issue. He also advocated for preventive measures,
recommending enhanced community outreach initiatives and
school-based programs to raise awareness and strengthen
safeguards for vulnerable children.
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The session led by Ms. Diya Kundu, a team member from
Railway Children India (RCI), provided key data insights

on child protection efforts between April and November
2024, during which 431 children were safeguarded through
collaborative efforts between RCI, railway officials, and
Childline.

Ms. Kundu presented a detailed gender-based analysis,
reporting that 154 of the 431 children were girls. The

primary reasons for their separation from home included
family discord, teenage-related issues, and accidental
separation during travel. In contrast, among the 277

boys, the predominant reasons for leaving home were
employment-related factors—either seeking their first job or
already engaged in work—followed by family disputes. She
emphasized that these differing motivations necessitate a
tailored, sensitive, and patient approach from railway officials,
who serve as the first point of contact, to facilitate appropriate
rehabilitation and ensure safe restoration.

Additionally, Ms. Kundu highlighted the protection of children
at key destinations such as Delhi and Ghaziabad, where RCI
has direct interventions. She reported that of the 982 children
safeguarded at these locations, 125 were from Bihar (29 girls
and 96 boys). She stressed RCI’s critical role in ensuring these
children were safely returned home.

Following this, Ms. Nida Zamani Siddique elaborated on

the concept of ‘Family Reintegration’, emphasizing RCI’s
continued support to children who, despite being restored

to their families, remain exposed to vulnerabilities and risks.
She underscored the necessity of focused intervention and
intensive family engagement to prevent repeated separations
and protect children from exploitative conditions.

The session concluded with Mr. Afsar Ahmad Khan,
Programme Manager at RCIl, who emphasized the importance
of protecting children at transit points, such as railway stations,
to reduce the likelihood of children from Bihar reaching
destinations like Delhi or Ghaziabad. He shared live case
studies and real-world examples to illustrate best practices
and challenges in safeguarding children at railway stations.
Data from RClI’s interventions reinforced the critical impact of
direct engagement in child protection efforts.



Railway Children India (RCI), in collaboration with the Child
Helpline, has played a pivotal role in providing essential
guidance to railway officials in safeguarding vulnerable
children. During the 2024-2025 program cycle, the initiative
successfully protected 563 children, demonstrating the team’s
unwavering commitment and perseverance in addressing
complex and sensitive cases. Each child’s situation requires

a tailored intervention strategy, whether through family
reunification or referral to a Child Care Institution (CCIl) for
further support.

Furthermore, continuous engagement with the Government
Railway Police (GRP) of the Patna Zone has been instrumental in
strengthening child protection mechanisms. These discussions,
aligned with the Standard Operating Procedure (SOP) for
railways, ensure that children in contact with railway systems
receive the necessary care and protection. This sustained
collaboration remains crucial in enhancing intervention
strategies, coordination efforts, and preventive measures,
thereby reinforcing the collective responsibility of safeguarding
children’s rights and well-being within railway environments.
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